OnTumusaumna genonponsBofcCTBa
BOOO «IMTK»




NUBO CBApeHO BPY4HYI0

00O «IMTK», r. HoBocnbunpck
F'og ocHoBaHusa — 2007

KomnaHusa «[MTK» — 3To yacTHas

MMBOBApPHS, KOTOpPas NPOM3BOAUT
BbICOKOKAQueCTBEHHOE MMBO B COOTBETCTBUM

CO BCeMM TpebOBaHMSAMM CTaHAAPTOB KauecTBa.
[Mpoaykums BbinyckaeTca nof mapkomn Bierbach.




Llenn npoekTa

O6Lwas yenb NpoekrTa:

[oBbileHne 3hDeKTUBHOCTM paboTbl C JOKYMEHTAMM BCEX COTPYAHMKOB
NMMBOBAPEHHOrO 3aBO/la MyTEM aHaIM3a ABUXKEHMS OKYMEHTOB B
bun3Hec-npoueccax 1 BbIbopa HaUIyULLMX BAPUAHTOB MX MCMOTHEHUSI.

NMopuenwu:
— K 1HOA6pA 2015 . UCKAKOUUTb CllyYan AybnmpoBaHmMs MHMDOPMaLnm
B fokymeHTax OO0 «[MTK»;

— K 15iHBaps 2016 I. HA 15 % YMEHbLLUNTb KOTMUECTBO OLIMOOK Npu
(POPMMPOBAHNM OOKYMEHTOB BCEMM COTPYAHMKaMM KomnaHum OO0 «IMTKy;

— K1 5HBApS 2016 I. HA 20 % YBENNYUTb CKOPOCTb PaboTbl COTPYAHMKOB
OOO «[1TK» ¢ fOKYyMEHTaMMW,




JTanbl NpoeKTa

1. W3yueHune cTpyKTypbl NPOL,ECCOB M [OKYMEHTOB KOMMAHWNM
2. OnwucaHune 6usHec-npoueccoB «AS-IS»

3. MopgennpoBaHmne bnsHec-npoueccoB «AS-IS»

4. AHanu3 BbIBNEHHbIX Npobnem

5. [TloctpoeHne mogenu «TO-BE»

6. CocraBneHue cneundunkaumm TpeboBaHMN Ha aBTOMATMU3ALMIO
0OKYMeHTO060pOoTa B KOMMAHMM



1. U3yueHune CTpYKTYypbl NpPOLIECCOB

N OKYMEHTOB KOMIMAaHUU

%, B ] . [

[poBeneHo [MonyyeHbl KONum CocTaBneHbl NepeyvHmn
NHTEPBbIOMPOBaHNE AOKYMEHTOB, UNNHOCTPUPYHOLLINX AOKYMEHTOB /15
COTpyAHWKOB NOSIKHOCTHOMN «CHUMOK A HS» Ka>kaon O0OMKHOCTU




2. OnncaHue 6usHec-npoueccoB «AS-I1S»

[Mprmep onncanmsa dyHKUMM YacTn BusHec-npouecca «[pomn3BoaCcTBOY»

HavmeHoBaHue
(PYHKL MM B Npouecce

[pobneHwne conopa
3atnpaHuve

®dunbTpaumsa 3atopa
OxmeneHwne NMBHOrO cycna

OcBeTneHne n oxnaxkgeHume
MWUBHOrO Ccycna

OnpepeneHne NNOTHOCTMU
N SKCTPAKTMBHOCTM Cycna

3anuncb B XXypHane Bapok

omKHOCTb
NCMONHUTENs

BusHec-06beKTbl
(MOKYMEHTbI, 3anu1ch)

Bxopgawime

[Mpon3BofacTBO

MomoLwHMK
nMBOBapa

MNneosap

MNMneosap

MNneosap

lNwnBoBap

MNuneosap

MNneosap

MnaH Bapok, peLenTypa 3aknagku

CbIpbs Ha 1 BapKy
lMnaH Bapok, Cbipbe

lpacbrk Bapkm NMBHOTO Cycna
(sTan 3atmpaHms)

[pacmnk Bapkm NMBHOrO cycna
(dbnnbTpauma n NpombiBKa)

Mpacvk Bapkun NMBHOrO cycna
(3Tan oxmeneHus 1 oxnaxgeHus
MMBHOTO CycCna)

OnpegeneHuve
3KCTapaKTMBHOCTM Cycna

[Moka3aTtenu nposepku.
Mo neperHanu
B TaHK Jobpa>kmaHms

Ncxopsawime

3aroTtoBneHHoe Cbipbe
Ha BapKy

lpacbmnk BapkM NMBHOrO cycna
(3Tan 3atMpaHus)

Mpachmk Bapku NMMBHOrO cycna
(3Tan unbTpaLmMn 1 NPOMbIBKM)

lpacbmk BapkM NMBHOrO cycna
(3Tan oxmeneHus 1 oxnaxpaeHue
NMMBHOTO Cycna)

lpachnk Bapku NMBHOrO cycna
(3Tan oCBETNIEHNS N OXNAaXKAEHMS
MUBHOTO Cycna)

Moka3aTenu npoBepku

3anucek B X)KypHarne Bapok



3. MogennpoBaHue busHec-npouyeccoB «AS-1S»

Mogenb 6u3sHec-npouecca «Perncrpayms 3asBok»

B HoTaumm EPC 66111 cmopennpoBaHbl 6u3Hec-npouecchl «Kak ectb». 15 4eTKoro
onpegeneHns nocneposatenbHoOCcTU pyHKuM EPC-mopensb 6bina noctpoeHa ans
Kakgoro busHec-npouecca KOMMNaHUN.

dopmupoBaHme
MapLLPYTHbIX
ncToB

MapLupyTHble MapLipyTHble
JNCThI UCTbI

perncrtpaunun
3adaBOK

3anucb ‘ BobinonHser
Odb. MeHemKep BbinonHsiet Pernctpaums B XXypHane
3a4BKU

1C: KATATI

[MepeHoc
Homepg 3asBKu *Kypran 3asBKa
pervictpatiimn obpaboTaHa
B XXypHan 3a4BOK

Oqa. MeHemKep MepeHocut
3apeructpuposaHa
3asBka oy s

Pernctpaumsa
3asaBku B 1C

‘ BbinonHser:

1C: KATAI




(

3. MogennpoBaHune 6usHec-npoueccoB «AS-I1S»

UacTb mogenu 6musHec-npouecca «[1pon3BoacTBO»

OunpekTop

MpoBepsieT

HavanbHuk
npounssoacTea

MnaH
BapokK

CocraBnser

CornacoBblBaer:

MopoLuen cpok
COCTaBneHns
nrnaHa Bapok

<

A
CoctaBneHue
nnaHa Bapok

A
[MnaH
cocTaBneH

N
CornacoBaHue
nnaHa Bapok

CornacoBaH

v

[MnaH
cornacoBaH

CocTaBneHve
3aABKU
Ha nony4yeHve
cbipbs

3asBka
Ha ronyyeHve
OCHOBHOFO ChIpbsi
Onsi NPOV3BOACTBa

3asBka
obpaboTtaHa

3asBka

CocTaBrieHa

‘ lMneoBap Monyyaet

Peuentypa
3aKnagku Cbipbs

Ha ofiHy BapKy

[MoMoLLHKMK
nuBoBapa

MnaH
BapoK

\

[MnBoBap BbinonHset

‘

[nBoBap BbinonHseT

‘

MonyyeHne
CbIpbs

Cbipbe
nosy4yeHo

OpobneHve
cornofa

Chblpbe
NMOArOTOBMNEHO

3atupaHue

[naH
cocTaBrneH

dunbTpaumns
3atopa

MnaH
coCTaBrneH

& rnoc

BbigaeT ‘ KnapoBLumk

I'pachuk Bapku
(aTan 3atupaHus)

Ipachuk Bapku
(sTan cdounsTpaumn
1 NMPOMBbIBKM)



4. AHanu3 npobnem

[ns onpeneneHns KOPHEBbIX MPUUMH NPobem 1 nx B3aMMOCBSA3EN MCNONb30Banach
mogenb Mwukaebl u meTog «[149Tb nouemy»

MHoro Touek BBoga nHdopmaLmu

HeT aBTOMaTN3MpoOBaHHOIO

€T €ANHOWN 3/1. CUCTEMDbI \ WHCTPyMEHTa KOHTPONS

OBVOKEHNA OOKYMEHTOB
Het KOHTPOJ1A B ynpaBieHNN

HeT efuHOW CTPYKTYpbl LOKYMEHTOB >\ He cornacoBaHHOCTb A€MCTBUIA COTPYLHMKOB

211, CUCTEMBI 4—— HeT LOMKHOCTHBIX MHCTPYKLMIA

ABUXEHNA
AOKYMEHTOB

HeT pernameHTOB paboThbl
C AOKYMEHTaMM

HeT aBTOMaTn31MpOBaHHOIO
WHCTPYMEHTa KOHTPONA
CoTpyAaHMKM HaxoasaTcA
HeT egnHoro KoHTpons \ B pa3Hbix KabnHeTax
3a [OKYMeHTamm
HeT oTBETCTBEHHOIO HeT cBsi3n
<+—

3a NPOBEPKY [OKYMEHTOB mexpay otaenamm

HeT noHMMaHuMs B NpuHLMNaX B3aNMOAeNcTemA
MpuvHUMNBI

B3anmmMoJencTemns
HeyAoOHbIe Ay6nnpoBaHne nHdopmauunmn

B AOKYMEHTaXx

HeT KoprnopaTtneHoro
mecceHaXepa

CNO>KHOCTb B OTCNIEXMBAHUMN
-
MCMOTHEHNA AOKYMEHTOB

HeT ygobHoro
MHCTPYMEHTa KOHTPO/s

Mpobnembi KOHTpoONsA

ﬂOKyMEHTbI B pa3HbIX npouyeccax

MCNOJ/IHEHUA OKYMEHTOB



5. MoctpoeHne mogenun «TO-BE»

Mopaenb busHec-npouecca «Perncrpauus 3asaBok»

[nsa kakgoro 6usHec-npouecca bbiny NpeasioXKeHbl BApUAHTbI ONTUMM3ALLUN,
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CosnaHuve
3aaBkn B 1C

oTpakeHHble B mogenax «TO-BE»

basa
3as1BOK

A

Oq). MeHeaxep BbinonHaeT

3asiBka 3apervcTpupoBaHa

|

1C: KATATI

Oda. MeHeaxep -BbinonHser

1C: KATATI

dopmumpoBaHve
MapLUPYTHbIX
nmcToB

dopmupoBaHue
TOBApPOTPAHCMOPTHBIX
OOKYMEHTOB

TTH

1C: KATAT

_ CchopmupoBaH Odb. meHemxep |-BoinonHaeT
MapLupyTHbilA Ans nepeaaqn
ey aKCneauTopy

1C: KATAI

dopmmpoBaHue
[OOKYMEHTa Ha OTnycK
peknamHou
NpoAyKUmm

HaknagHas
Ha peanusauuo
peKnamHow
npoayKuum




9. MocTtpoeHne mogenun «TO-BE»

YacTb mogenu busHec-npouecca «l1pon3BoacTBo»

HavanbHuk

BeinonHsieT
npousBoaCTBa >

CocTaBneHve
nnaHa Bapok

MnaH Bapok CornacoBaH

Mopynb
«MponsBoacTBO»
KoprnopaTuBHOM
cuctemsl 1C

[vpekTop CornacoBbiBaeT
CornacosaHue

nnaHa Bapok Mnan Bapok CornacoBaH

Moaynb
«MponssoacTBO»
KOpNopaTUBHOW
cuctembl 1C
CocraBneHve
MnaH Bapok Musosap ' CocTtaBnsieT TpeBoBanite- TpeGosaHe -
HaknagHow Ans HaknaagHast CornacosaH
MonyyYeHns Cblpbs

Mopaynb «Cknag»
KOoprnopaTuBHOM
cuctembl 1C

TpeboBaHue-
3aknapgHas

Monyyexve

MusoBap ' Monyyaet chipbs

Bbinaet ‘ Knagosuimk




CocTaBneHue
cneyndpukaumum
TpeboBaHN

Ha aBTOMaTVI.?oaLI‘VII-O [na komnaHnn-ppaHuYan3m, nogaep>KMBaroLLen

yctaHoBneHHyto B OO0 «[MTK» koHdurypaumto

AOKyMe HT00060 poTa 1C, 6bIna cocTaBneHa cneundurkayms

TpeboBaHmi k O, N0 KOTOPOI NPON3BOAUTCS
B OOO «MTK» HacTpomka koHurypaumm 6e3 ee MUameHeHUs,
a C Havana 2016 r. HAaUuMHaeTCs NPOMbILLNEeHHas
3KCN/yaTaymsa KOMMAEeKCHOM CUCTEMDBI
aBTOMaTM3aumm Npon3BOACTBA HA 3aBOJE.




6. Pesynbratbl
ONTUMM3ALUN

bnsHec-npoueccos

m OnTuMmmn3npoBaHbl cknaackme 3anacsl TML,

L——M 1cnonb3yemMble B NpoLecce NpoM3BOACTBA

Ha 100 % wnckniovyeHo aybnuposaHme

I/IHC*)OpMaLI,I/II/I B JOKYMEHTaxX KOMIMaHnUu1

[10CTUrHYTO NOBbILLIEHNE NCMONHUTENLCKOM
ancunnnuibl Ha 90 %




OT3bIB 0 paboTe

CoTtpyaHuku komnanmm MMOC npoeenu 6onbLiyto paboty
No aHanu3y 1 oNnTUMKM3aLnm bM3HeC-NPoLLECCOB KOMMAHUMW.
Pe3ynbtaT paboTbl BeCbMa 3aMeTEH Y>Ke Ha TeKyLLLeM OTpe3kKe
BPEMEHM, B NEPBYHO oUuepeb B YacT yNpaBisieMOCTM
NpoL,eccos.

Tak>ke pe3ynbTaT npoBeaeHHoOM paboTbl byaeT ncnonb3oBaH
B Ala/IbHENLLMX 3Tanax aBToMaTn3aumm n onTuMmmsaymm
Npon3BOACTBaA.

O>knpgaem 1 Hageemcs, UTo Mo 3aBepLLUEHNM MPOEKTa Halle
Npoun3BoACTBO OyaeT He TONbKO BbIMYCKaTb MPOAYKLIMIO
HEMeLLKOro KauecTBa, YTo MPOMCXOAMT Yr)Ke cenuac, HoO 1 100 %
BpemeHM paboTaTb C TOUHOCTbHO LLBENLLAPCKNX UACOB.

[eHepanbHbIM gupekTop OO0 «[NTK» [. E. TpndoHoB

B ]

MUBO CBAPEHO BPYUHYIO




@ rnoc

Cnacnbo 3a BHUmMmaHume!

yn. KameHckas, g. 53, op. 511
Hosocunbupck, 630005

Ten., hakc: (383) 201-53-06

www.art-glos.ru
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